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DYMA WYS | CHI i gyfarfod o Griwp LLYWIO'R CABINET AR FATERION YR
HINSAWDD yn cael ei gynnal yn Safle Tirlenwi Bryn Pica, Heol Merthyr,
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Caiff Aelodau nad ydyn nhw'n aelodau o'r pwyllgor ac aelodau o'r cyhoedd gyfrannu
yn y cyfarfod ar faterion y cyfarfod er bydd y cais yn &l doethineb y
Cadeirydd. Gofynnwn i chi roi gwybod i Wasanaethau Democrataidd erbyn Dydd
Llun, 16 Rhagfyr 2019 trwy ddefnyddio'r manylion cyswllt uchod, gan gynnwys rhoi
gwybod a fyddwch chi'n siarad Cymraeg neu Saesneg.

AGENDA
Tudalennau

1. DATGAN BUDDIANT

Derbyn datganiadau o fuddiannau personol gan Aelodau, yn unol & gofynion y
Cod Ymddygiad.

Noder:

1. Mae gofyn i Aelodau ddatgan rhif a phwnc yr agendwm mae eu
buddiant yn ymwneud ag ef a mynegi natur y buddiant personol
hwnnw; a

2. Lle bo Aelodau'n ymneilltuo o'r cyfarfod o ganlyniad i ddatgelu buddiant
sy'n rhagfarnu, mae rhaid iddyn nhw roi gwybod i'r Cadeirydd pan
fyddan nhw'n gadael.

2. COFNODION

Cadarnhau cofnodion cyfarfod Grwp Llywio'r Cabinet ar faterion yr Hinsawdd a
gynhaliwyd ar 18 Tachwedd 2019 yn rhai cywir.



3. FFYNNON DWYM FFYNNON TAF

Derbyn cyflwyniad, ynghyd ag adroddiad, gan Gyfarwyddwr Eiddo'r Cyngor,
sy'n rhoi sylw i'r sefylifa bresennol o ran y prosiect ynni adnewyddadwy yn
Ffynnon Taf.

4. RHAGLEN WAITH AR GYFER Y DYFODOL

Derbyn adroddiad y Cyfarwyddwr Gwasanaeth - Gwasanaethau
Democrataidd, sy'n nodi'r rhaglen waith ar gyfer Grwp Llywio'r Cabinet ar
Faterion yr Hinsawdd yn y dyfodol.

5. CAFFAEL CYFLENWADAU A GWASANAETHAU YN LLEOL

Derbyn adroddiad y Cyfarwyddwr Materion Adnoddau Dynol, sy'n rhoi trosolwg
i Grwp Llywio'r Cabinet ar faterion yr Hinsawdd o drefniadau contractio'r
Cyngor.

6. GWAREDU'R DEFNYDD O BLASTIGION UN-TRO O HOLL
GONTRACTAU AC ADEILADAU'R CYNGOR

Derbyn adroddiad Cyfarwyddwr y Gwasanaethau Corfforaethol, sy'n rhoi
trosolwg i'r Grwp Llywio o'r canllawiau cyfredol sydd ar waith i gefnogi
sefydliadau wrth iddynt geisio dod i ben &'u defnydd o blastigion un-tro.

7. AILGYLCHU YN RHONDDA CYNON TAF

Derbyn adroddiad Cyfarwyddwr y Gyfadran — Ffyniant, Datblygu a
Gwasanaethau Rheng Flaen, yn rhoi diweddariad i'r Grwp Llywio ar gyflawniad
ailgylchu ar gyfer 6 mis cyntaf 2019/20, y Cyfleuster Adennill Deunydd
newydd, datblygiadau ym Mryn Pica yn y dyfodol a newidiadau deddfwriaethol
posibl.

8. MATERION BRYS

Trafod unrhyw faterion sydd, yn 6l doethineb y Cadeirydd, yn rhai brys yng
ngoleuni amgylchiadau arbennig.
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Cylchreliad:-

Cadeirydd ac Is-gadeirydd:
(Y Cynghorydd R Lewis ac Y Cynghorydd M Webber)

Y Cynghorwyr Bwrdeistref Sirol:
Y Cynghorydd M Norris, Y Cynghorydd A Crimmings, Y Cynghorydd S Belzak ac
Y Cynghorydd E Webster

Swyddogion:
Chris Bradshaw, Prif Weithredwr
Christian Hanagan, Cyfarwyddwr Gwasanaeth y Gwasanaethau Democrataidd a

Chyfathrebu

Nigel Wheeler, Cyfarwyddwr Cyfadran — Ffyniant, Datblygu, a Gwasanaethau
Rheng-flaen

Paul Mee, Cyfarwyddwr — lechyd a Diogelwch y Cyhoedd, a Gwasanaethau'r
Gymuned.

Barrie Davies, Cyfarwyddwr Gwasanaethau Cyllid a Digidol
David Powell, Cyfarwyddwr Materion Eiddo’r Cyngor
Lesley Lawson, Rheolwr Cyflawniad

Richard Evans, Cyfarwyddwr - Materion Adnoddau Dynol
Simon Gale, Cyfarwyddwr Materion Ffyniant a Datblygu

Cynrychiolaeth Allanol:
Cyfeillion y Ddaear
Croeso i'n Coedwig
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CYNGOR RHONDDA CYNON TAF GRWP LLYWIO'R CABINET AR FATERION YR HINSAWDD
Cofnodion y Grwp Llywio ar Faterion yr Hinsawdd a gynhaliwyd ddydd Llyn 18 Tachwedd 2019 am
2.30pm yn Ystafell Bwyllgorau 1, Y Pafiliynau, Parc Hen Lofa'r Cambrian, Cwm Clydach,
Tonypandy, CF40 2XX.

Cynghorwyr y Fwrdeistref Sirol - Aelodau o'r Grwp Llywio'r Cabinet ar Faterion yr Hinsawdd
sy'n bresennol:-

Y Cynghorydd R Lewis (Cadeirydd)

Y Cynghorydd M Webber Y Cynghorydd M Norris
Y Cynghorydd A Crimmings Y Cynghorydd S Belzak
Y Cynghorydd E Webster

Cynrychiolwyr Allanol a wahoddwyd i'r Grwp Llywio:-

Mr C Harries - Cyfeillion y Ddaear
Mr | Thomas - Croeso i'n Coedwig

Swyddogion oedd yn bresennol:-

Mr C. Bradshaw, Prif Weithredwr
Mr C Hanagan, Cyfarwyddwr Gwasanaeth, Gwasanaethau Democrataidd a Chyfathrebu
Mr N Wheeler, Cyfarwyddwr Cyfadran — Ffyniant, Datblygu, a Gwasanaethau Rheng-flaen
Mr P Mee, Cyfarwyddwr Materion lechyd a Diogelwch y Cyhoedd a Gwasanaethau Cymuned
Mr B Davies, Cyfarwyddwr Gwasanaethau Cyllid a Digidol
Mr D Powell, Cyfarwyddwr Eiddo'r Cyngor
Lesley Lawson, Rheolwr Cyflawniad
Ms E Dean, Cynllunydd Amgylchedd
Mr R Wistow, Ecolegydd

1 Croeso

Croesawodd y Cadeirydd bawb i gyfarfod agoriadol y Grwp Llywio ar Faterion yr
Hinsawdd.

Gofynnodd y Cadeirydd i'r Aelodau gyflwyno eu hunain a nododd y bydd y Grip
Llywio yn gweithio fel fforwm i'r Cyngor ddod yn fwy uchelgeisiol, a hynny drwy
ailosod targedau a herio sut mae'r Cyngor yn gweithredu ac yn mynd i'r afael &
heriau yn y dyfodol er mwyn dod yn Gyngor Carbon Niwtral erbyn 2030.

2 Datgan Buddiant
Yn unol & Chod Ymddygiad y Cyngor, doedd dim datganiadau o fuddiant ynglyn
a'r agenda.

3 Cylch Gorchwyl

Gofynnwyd it aelodau gymeradwyo Cylch Gorchwyl y Grwp. Cyfeiriodd y
Cyfarwyddwr Gwasanaeth, Gwasanaethau Democrataidd a Chyfathrebu yr
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Aelodau at y Cylch Gorchwyl atodedig, a nododd fod y telerau wedi'u cytuno gan
y Cabinet ar 17 Hydref 2019. Clywodd yr Aelodau fod y Grwp Llywio yn cynnwys
aelodaeth drawsbleidiol, ac fe'i sefydlwyd o dan gynllun dirprwyo’r Arweinydd.

Atgoffodd y Cyfarwyddwr Gwasanaeth yr Aelodau mai nod y Grwp yw sicrhau
consensws ynghylch dull y Cyngor o ddod yn Gyngor Carbon Niwtral erbyn
2030. Mae Grwp Llywio'r Cabinet wedi'i sefydlu i sicrhau dull gweithredu cyson
ledled yr Awdurdod o ran materion newid yn yr hinsawdd, ac i sicrhau y bydd y
Cyngor yn dod yn sefydliad carbon niwtral erbyn 2030. Bydd aelodau'r grivp yn
gosod cyfeiriad strategol a byddan nhw'n ystyried unrhyw bolisiau lleol ynghylch
newid yn yr hinsawdd a materion cysylltiedig. Bydd yr Aelodau'n ystyried sut y
gall y Cyngor gefnogi newidiadau yn ymddygiad preswylwyr, cyflawni'r camau
angenrheidiol i ymateb yn rhagweithiol i newid yn yr hinsawdd ac, wrth wneud
hynny, helpu busnesau, cymunedau a thrigolion i leihau eu heffaith ar yr
amgylchedd.

Dywedodd y Cyfarwyddwr Gwasanaeth wrth yr Aelodau y bydd Grwp Llywio'r
Cabinet yn rhoi cyfle iddyn nhw drafod a gwneud cynnydd wrth gyflawni
gweithredoedd sy'n deillio o'r Cynllun Corfforaethol. Nod y rhain yw ceisio
goresgyn yr heriau mae'r Cyngor yn eu hwynebu o ran newid yn yr hinsawdd a
lleihau ei Ol troed carbon.

Pwysleisiodd y Cyfarwyddwr Gwasanaeth hefyd bwysigrwydd gwahodd grwpiau
lleol i fynychu cyfarfodydd y Griwp Llywio er mwyn sicrhau bod preswylwyr a
chymunedau yn chwarae rhan lawn ac uniongyrchol wrth lywio'i waith.

Roedd trafodaeth i ddylyn, a nododd Aelod fod gwahaniaeth sylweddol rhwng
'Net Zero' a 'Zero Carbon'. Pwysleisiodd bwysigrwydd nodi'r gwahaniaeth yma
wrth symud ymlaen. Atgoffodd y Cyfarwyddwr Gwasanaeth yr Aelodau nad yw'r
cylch gorchwyl wedi'i osod mewn carreg, ac y gellir ei newid yn unol & hynny.

Yn dilyn trafodaeth, PENDERFYNWYD cymeradwyo Cylch Gorchwyl Gnip
Llywio'r Cabinet ar Faterion yr Hinsawdd.

Rhaglen Waith ar gyfer y Dyfodol

Cyflwynodd y Prif Weithredwr ei adroddiad i'tT Aelodau mewn perthynas a
Rhaglen Waith y Gnwp Llywio ar gyfer y dyfodol.

Cafodd yr Aelodau eu hatgoffa fod Cabinet y Cyngor wedi ailedrych ar ei
ymrwymiad i ddod yn Gyngor Carbon Niwtral, ac wedi gosod targed uchelgeisiol
o gyflawni hyn erbyn 2030, ynghyd & thrigolion a busnesau'r Fwrdeistref Sirol.

Dywedodd y Prif Weithredwr wrth yr Aelodau fod y rhaglen waith yn gosod
targed uchelgeisiol, a phwysleisiodd fod y Cyngor yn croesawu mewnbwn gan
sefydliadau ac unigolion eraill wrth helpu i gyrraedd targed 2030.

O ran amlder, clywodd yr Aelodau y bydd cyfarfodydd yn cael eu cynnal yn fisol
er mwyn rhoi cyfle i'r Grwp Llywio ystyried y camau sydd eu hangen ar y Cyngor
mewn perthynas a'r Cynllun Corfforaethol a thargedau Net Zero 2030.

Esboniodd y Prif Weithredwr y gallai aelodau allanol y Grwp Llywio hefyd
gyflwyno eitemau i'w hystyried ar yr agenda, a bod amser wedi'i ddyrannu yng
nghyfarfod mis Mawrth i ystyried yr eitemau hyn. Pe bai'r ddau aelod allanol yn
dymuno cyflwyno unrhyw eitemau ar yr agenda, byddai swyddogion y Cyngor yn
barod i weithio gyda'r ddau aelod i gynnal unrhyw ymchwil neu ysgrifennu
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adroddiadau drafft i'w cefnogi. Croesawodd y Prif Weithredwr eu cyngor ynglyn
a'r ffordd orau i ymgysylltu ag ystod eang o grwpiau cymunedol sydd a
diddordeb uniongyrchol mewn diogelu'r amgylchedd lleol.

Cafwyd trafodaethau a nododd Aelod fod yn rhaid i'r Cyngor rymuso ei
gymunedau. Pwysleisiodd yr Aelod bwysigrwydd rhannu gwybodaeth a modelau
arfer da, yn ogystal & phwysigrwydd trosglwyddo gwybodaeth i'r genhedlaeth
nesaf. Cafodd yr Aelodau eu cyfeirio at y gymuned yn Rhydfelen a sut mae
preswylwyr wedi cael eu hannog i blannu dros 7000 o fylbiau yn yr ardal yn
ystod Blwyddyn y Cyngor 2019/20.

O ran polisi ailgylchu'r Cyngor, mae Llywodraeth Cymru wedi gosod targed i
bob awdurdod lleol ailgylchu o leiaf 70% o'i wastraff cartrefi erbyn 2025.
Clwyodd yr Aelodau fod y Cyngor eisoes yn agos iawn at gyflawni'r targed hwn.
Fodd bynnag, mae'r Cyngor eisiau cynyddu'r lefel yma i o leiaf 80% o'r holl
wastraff cartref erbyn 2030. Pwysleisiodd y Cyfarwyddwr Cyfadran — Ffyniant,
Datblygu, a Gwasanaethau Rheng-flaen nad oes modd i'r Cyngor gyrraedd y
targed o 80% heb ymrwymiad ein preswylwyr ym mhob rhan o'r Fwrdeistref
Sirol.

Aeth y trafodaethau ymlaen a rhoddodd nifer o Aelodau bwyslais ar y
cyfleoedd sydd ar gael i rymuso cymunedau lleol. Cytunodd y Prif Weithredwr,
a phwysleisiodd bwysigrwydd rhoi cyhoeddusrwydd i waith parhaus y Cyngor i
ddod yn Gyngor 'Net Zero'. Cytunodd yr Aelodau y bydd angen i'r Cyngor
weithio ar y cyd & grwpiau cymunedol lleol a chynghorwyr tref a chymuned.
Pwysleisiodd y Cyfarwyddwr Gwasanaeth, Gwasanaethau Democrataidd a
Chyfathrebu bwysigrwydd cynnwys fforymau ieuenctid cymunedol hefyd.
Cytunodd y Grwp y bydd addysg ac ymgysylltu yn rhan allweddol o strategaeth
y Cyngor.

O ran ynni adnewyddadwy, nododd un Aelod nad oes cydberthynas ar hyn o
bryd rhwng y defnydd o ynni a CDG. Pwysleisiodd Aelod arall bwysigrwydd
rheoli adnoddau ar gyfer defnyddio carbon, a hysbysodd y Griwp mai rheolaeth
dda o'r goedwigaeth yw sut y byddwn yn sicrhau mwy o garbon.

Rhybuddiodd un Aelod y bydd yna elfennau sydd y tu allan i gylch gwaith y
Gnwp ac y dylai'r Grwp ganolbwyntio ei waith a chymryd agwedd realistig.

Yn dilyn trafodaeth, PENDERFYNWYD cytuno ar raglen waith pedwar mis
ddrafft hyd at 31 Mawrth 2020.

Y Ddyletswydd o ran Bioamrywiaeth

Cafodd yr Aelodau gyflwyniad ar y cyd ag adroddiad y Cyfarwyddwr
Gwasanaeth - lechyd a Diogelwch y Cyhoedd, a'r Gymuned, gan roi
diweddariad i'r Aelodau ynglyn &r cynnydd wrth gyflawni Dyletswydd
Bioamrywiaeth y Cyngor.

Atgoffwyd yr aelodau ei bod yn ofynnol i'r Cyngor adrodd i Lywodraeth Cymru ar
y cynnydd wrth gyflawni ei ddyletswydd bioamrywiaeth. Cyfeiriodd vy
Cyfarwyddwr yr Aelodau at Atodiad 1 a 2, a oedd yn cyflwyno'r sefyllfa
bresennol a gofynnwyd it Aelodau ystyried a chymeradwyo'r adroddiad i'w
gyflwyno i Lywodraeth Cymru.
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Derbyniodd yr Aelodau gyflwyniad mewn perthynas & bioamrywiaeth gan
Ecolegydd y Cyngor a chafwyd trafodaethau.

Cyflwynodd Cyfarwyddwr Gwasanaeth - lechyd a Diogelwch y Cyhoedd, a'r
Gymuned yr Aelodau i Ecolegydd y Cyngor, a aeth ati, gyda chymorth Power
Point, i amlygu meysydd allweddol y cynllun lleol, Mae'r cynllun yma'n nodi'r
cynnydd o ran gweithredu'r ddyletswydd bioamrywiaeth yn Rhondda Cynon Taf
a'i arwyddocad ar lefel leol a chenedlaethol. Roedd y cyflwyniad yn cyfeirio at
waith y Cyngor mewn perthynas & pheillwyr, a sut y rheolir tir sy'n eiddo i'r
Cyngor, sy'n adnodd cyfoethog o flodau glaswellt a gweiriau.

Yn dilyn y cyflwyniad, diolchodd y Cadeirydd it Ecolegydd am ddarparu
gwybodaeth mor fanwl a nododd fod y cyflwyniad yn dangos sut mae ein tirwedd
wedi newid dros amser.

Roedd trafodaeth i ddilyn a nododd nifer o Aelodau fod angen rheoli
bioamrywiaeth, yn ogsytal & phwysleisio pwysigrwydd creu ymdeimlad o
berchnogaeth mewn cymunedau lleol. Cytunodd yr Aelodau y bydd y Cyfryngau
Cymdeithasol yn chwarae rhan hanfodol wrth gyfleu'r neges i breswylwyr lleol.
Pwysleisiodd y Cyfarwyddwr Cyfadran — Ffyniant, Datblygu, a Gwasanaethau
Rheng-flaen bwysigrwydd cael cydbwysedd priodol mewn perthynas & pholisi
ehangach y Cyngor a nododd bwysigrwydd creu datrysiad rheoli cynaliadwy.

Cododd un Aelod ymholiad mewn perthynas & cholli nifer sylweddol o bryfed
ledled RhCT dros y blynyddoedd diwethaf. Nododd yr Ecolegydd y bu colled
sylweddol, fodd bynnag, pwysleisiodd fod yr hinsawdd yn RhCT yn fwy tymherus
ac o ganlyniad mae'r effaith yn RhCT wedi bod yn llai nag mewn ardaloedd
eraill.

Yn dilyn y cyflwyniad manwl gan Ecolegydd y Cyngor, a ymatebodd i lawer o
gwestiynau a godwyd, canmolodd yr Aelodau'r gwaith sy'n cael ei wneud ym
mhob rhan o RhCT.

Yn dilyn trafodaeth, PENDERFYNWYD:

1. Cymeradwyo'r adroddiad diweddaru ar y camau a gymerwyd gan RhCT i
hyrwyddo'r 'Ddyletswydd Bioamrywiaeth'; a,

2. Cytuno i'r adroddiad gael ei gyflwyno i Lywodraeth Cymru, yn amodol ar
y sylwadau a gynigiwyd gan y Grwp Llywio ar Faterion yr Hinsawdd.

Diweddariad gan Wasanaeth Eiddo'r Cyngor ynglyn & Lleihau Ynni a
Charbon

Rhoddodd Cyfarwyddwr Eiddo'r Cyngor adroddiad i'r Aelodau mewn perthynas a
datblygiadau perthnasol i Leihau Ynni a Charbon.

Atgoffwyd yr Aelodau y dylid ystyried yr adroddiad fel rhan o'r brif 'Bapur Trafod -
Rhaglen Waith ar gyfer Grwp Llywio'r Cabinet ar Faterion yr Hinsawdd'.

Atgoffodd y Cyfarwyddwr yr Aelodau fod y rhaglen Buddsoddi Ynni i Arbed ar
gyfer Blwyddyn Ariannol 2020/21 wrthi'n cael ei chwblhau, ond rhagwelir y bydd
yn ymrwymo'r Cyngor i fuddsoddi o leiaf £1.4 miliwn arall ar welliannau lleihau
ynni a charbon.
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Cafwyd trafodaethau a chyfeiriodd un Aelod y Grp at y buddsoddiad sylweddol
a wnaed gan y Cyngor i Oleuadau Stryd mwy effeithlon o ran ynni. Cafodd yr
Aelodau eu hatgoffa bod yr holl oleuadau stryd yn y Fwrdeistref Sirol bellach
wedi cael eu trosi yn rhai LED, ac mae hyn, ynghyd & pholisiau pylu a lleihau
goleuadau gyda'r nos, wedi arwain at ostyngiad o 75% yn yr ynni a ddefnyddir.

Cyfeiriodd Aelod arall y Griwp at y £7 miliwn a fuddsoddwyd gan y Cyngor mewn
mesurau Lleihau Ynni a'r gostyngiadau ynni amcangyfrifedig o dros 18 miliwn
MW o ynni. Dywedodd yr Aelod y byddai'n ddefnyddiol derbyn gwybodaeth am
yr oriau MW sydd wedi'u harbed o ganlyniad uniongyrchol i fesurau lleihau ynni.

Parhaodd y trafodaethau a phwysleisiodd un Aelod bwysigrwydd dangos i'r
cyhoedd pa gamau y mae RhCT wedi'u cymryd dros y deng mlynedd diwethaf i
fuddsoddi mewn mesurau lleihau ynni. Cyfeiriodd yr Aelod y Grwp at bolisi
gweithio hyblyg y Cyngor a'i ddull o ddefnyddio llai o bapur. Yn hyn o beth,
holodd un Aelod pa gamau a gymerwyd gan y Cyngor i osod pwyntiau gwefru
trydan ledled y Fwrdeistref Sirol. Dywedodd Cyfarwyddwr Eiddo'r Cyngor fod y
Cyngor wedi cytuno i ychwanegu pwyntiau gwefru Cerbydau Trydan newydd ar
gyfer pob prosiect newydd gan y Cyngor wrth symud ymlaen.

O ran gweithio'n hyblyg, holodd un Aelod a oedd y defnydd cynyddol o offer TG
yn dda i'r amgylchedd. Dywedodd yr Aelod y gallai gweithio'n hyblyg arwain at
ragor o ddefnydd o ynni. Cafwyd trafodaethau a chytunodd nifer o Aelodau fod
gweithio hyblyg ar y cyfan yn defnyddio llai o ynni a'i fod yn gam cadarnhaol
tuag at leihau ynni a charbon.

Nododd yr Aelodau fod angen i'r Cyngor hyrwyddo'r gwaith sydd eisoes wedi'i
wneud gan yr Awdurdod mewn perthynas & lleihau carbon ac ynni, a
phwysleisiwyd pwysigrwydd rhannu gwybodaeth. Nodwyd mai RhCT yw'r
Awdurdod Lleol cyntaf i ffurfio Grwp Llywio ar Faterion yr Hinsawdd i fynd i'r
afael yn benodol &'r argyfwng Newid Hinsawdd, a chytunwyd bod angen cymryd
camau rhagweithiol wrth symud ymlaen fel Awdurdod Lleol.

Dywedodd y Cyfarwyddwr Cyfadran — Ffyniant, Datblygu, a Gwasanaethau
Rheng-flaen wrth yr Aelodau bod gwaith sylweddol yn cael ei wneud mewn
perthynas a pholisi fflyd y Cyngor a bod y Cyngor yn defnyddio cerbydau hybrid
ac yn annog pobl i rannu ceir. Fodd bynnag, pwysleisiodd y Cyfarwyddwr
Cyfadran hefyd fod technoleg yn y maes hwn yn dal i gael ei datblygu a bod cryn
dipyn i'w wneud eto i fynd i'r afael ag allyriadau carbon. O ran seilwaith cerbydau
carbon isel, nododd y Cyfarwyddwr Gwasanaeth, Gwasanaethau Democrataidd
y bydd y Grwp Llywio yn monitro'r seilwaith ac adroddir argymhellion y Griwp yn
Ol i'r Cabinet.

Yn dilyn trafodaeth, PENDERFYNWYD nodi'r diweddariad mewn perthynas ag
Ynni Eiddo'r Cyngor a Lleihau Carbon.

Gwneud defnydd cymunedol o dir heb ei ddefnyddio/gwag sy'n eiddo i
RhCT

Cyflwynodd Cyfarwyddwr Eiddo'r Cyngor ei adroddiad mewn perthynas a
phroses symlach i ganiatdu i Gymunedau wneud cais am dir gwag nad yw'n cael
ei ddefnyddio/sy'n eiddo i'r Cyngor at ddibenion defnyddio gerddi i gefnogi
Strategaeth Newid Hinsawdd y Cyngor.

Atgoffwyd yr aelodau bod y Cyngor yn derbyn llawer o geisiadau gan aelodau'r
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cyhoedd i ddefnyddio ardaloedd bach o dir ar gyfer gwahanol fathau o
weithgareddau garddio. Daw'r ceisiadau hyn gan unigolion a grwpiau, ac

mae'r tir dan sylw fel arfer yn fach ei natur ac heb ei ddefnyddio, yn eistedd yn
wag ac yn aml yn denu ymddygiad digroeso fel tipio anghyfreithlon.

Er mwyn amddiffyn safbwynt y Cyngor o ran yswiriant; adennill meddiant o'r tir
yn y dyfodol; atal camddefnydd/defnydd amhriodol o'r tir; atal y tir neu'r eitemau
a osodwyd arno

rhag bod mewn cyflwr gwael, dywedodd y Cyfarwyddwr ei bod hi'n bwysig bod
dogfen ffurfiol yn cael ei chysylltu &'r trydydd parti, ni waeth pa mor fach yw'r
darn o dir. Serch hynny, byddai'n fuddiol creu proses symlach ar gyfer y ffordd
yma o ddefnyddio tir.

Clywodd yr Aelodau fod y weithdrefn sydd ar waith ar hyn o bryd wedi cael ei
hadolygu gan ystyried yr uchod, a lluniwyd ffurflen gais symlach i symleiddio'r
broses o graffu ar allu'r ymgeisydd/ymgeiswyr i ymgymryd a'r

prosiect.

Cafwyd trafodaethau a phwysleisiodd yr Aelodau bwysigrwydd cynnwys
preswylwyr yn y broses a rhoi perchnogaeth i gymunedau.

Yn dilyn trafodaeth, PENDERFYNWYD:

1. Cytuno i ymgynghori & phartion allanol i ystyried cynnwys y weithdrefn
arfaethedig ac ymgorffori adborth/sylwadau lle bo hynny'n briodol;

2. Derbyn adroddiad yn y dyfodol i argymell yn ffurfiol i'r Cabinet
gymeradwyo'r weithdrefn newydd i symleiddio'r broses ar gyfer defnydd
Cymunedol o dir gwag neu eiddo gwag sy'n eiddo i'r Cyngor.

Sylwadau cloi'r Cadeirydd

Diolchodd y Cadeirydd it Aelodau am fod yn bresennol a chadarnhaodd y bydd
y Grnwp Llywio ar Faterion yr Hinsawdd yn parhau i gwrdd yn fisol.

Daeth y cyfarfod i ben am 16.16. Y CYNGHORYDD R LEWIS
CADEIRYDD.
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RHONDDA CYNON TAF COUNTY BOROUGH COUNCIL
CLIMATE CHANGE CABINET STEERING GROUP

18™ DECEMBER 2019

TAFFS WELL THERMAL SPRING — GENERATING CARBON FREE ENERGY

FOR THE COMMUNITY OF TAFFS WELL

REPORT OF THE DIRECTOR OF CORPORATE ESTATES IN DISCUSSION WITH
THE CABINET MEMBER FOR CORPORATE SERVICES

Author(s): David Powell, Director of Corporate Estates and Steve Lock, Head
of Energy Project Management.

1.

1.1

2.1

3.1

4.1

PURPOSE OF THE REPORT

The purpose of the report is to provide supporting information for the
Discussion Paper — Work Programme for the Climate Change Cabinet
Steering Group meeting. The report outlines the current situation with regards
to the Taffs Well Spring Renewable Energy Project.

RECOMMENDATIONS

It is recommended that the Steering Group:

To note the contents of this report as part of the ongoing work of the Climate
Change Cabinet Steering Group and recommend a way forward for Cabinet.

REASONS FOR RECOMMENDATIONS

The contents of this report provides supporting information for the Discussion
Paper — Work Programme for the Climate Change Cabinet Steering Group
meeting presented at the first group meeting and provides an update on the
specific area of the Taffs Well Thermal Spring Renewable Energy Project.

PROJECT BACKGROUND

The Taffs Well Thermal Spring emerges on the eastern bank of the River Taff
in Taffs Well in the south east part of the borough of Rhondda Cynon Taf and
is the only natural thermal spring in Wales. The current outlet for the thermal
spring water is contained inside a brick-lined well within a Grade Il Listed
building constructed in the 1800s. The water runs constantly at 21°C and
currently discharges through overflow pipes directly into the River Taff.
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4.2.

4.3

4.3

4.4

4.5

5.1

In terms of technical potential, the Taffs Well spring does not provide a great
thermal reservoir at the surface, only being 100C above normal ground water
temperatures, therefore it cannot provide direct heating and a solution using a
water source heat pump application is the only viable option.

In recent years there have been two previous feasibility studies led by the
Friends of Taffs Well into developing the renewable energy potential of the
Taffs Wells Spring in various ways. Then in 2017 the Council’'s Corporate
Estates ‘Energy’ team assumed responsibility for the project and further work
was carried out, including analysis of the technical and practical options for
beneficially using the spring water and the viability of the different financial
funding options.

This work was then summarised in an internal recommendation paper covering
the various issues and options and approval to proceed on the technical and
financial basis outlined below was subsequently agreed in early 2019.

In accordance with the content of the internal recommendation paper and the
evaluation of the technical options it was agreed to proceed on the basis of
providing a heat network to replace the existing heating system at two
adjacent RCT Council buildings. For the Taffs Well Park Pavilion (which is
currently used as a creche facility but could have other project-related use in
future) the intention is to replace the existing electric heating. For Fynnon Taf
Primary School (now including the new school block that is planned) the plan
is to replace or integrate with the existing gas fired system.

In accordance with the content of the internal recommendation paper and the
evaluation of the financial options the intended plan is that the project will be
funded by RCT Council as part of its wider commitments including carbon
reduction. The current expected core project is expected to save 37.1 tonnes
of CO2.

There is also future potential for developing a second phase of the project by
expanding the use of the Spring water into a small but wider District heating
network.

CURRENT PROJECT SITUATION

Following the approval to proceed to next stage of the project a formal tender
process was carried out to appoint an external specialist consultancy to update
certain information, and provide final feasibility, planning and procurement
advice based on a water source heat pump system. As a result of this process
Nuvision Energy Wales (Ltd.) of Cardiff were appointed and commenced work
on the project in September. The first report from Nuvision on the feasibility of
the project has very recently been received and whilst the details are still being
considered there are some key points;

- That there are no engineering reasons why the heat within the Taff Well
Thermal Spring water cannot be used for a renewable energy project
incorporating ground source heat pumps to supply both the Park Pavilion
and Ffynnon Taf Primary School.
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6.1

6.2

7.1

8.1

9.1

9.2

10.

10.1

11.

11.1

- That there is more than sufficient heat within the Taffs Well Spring Water
to meet the demands of the current project for the Park Pavilion and
Ffynnon Taf Primary School.

PROJECT FORWARD PLAN AND TIMESCALES

A number of immediate next steps have been identified from the recent
Nuvision interim report including some clarification issues with Western
Power and Natural Resources Wales.

Following clarification of these immediate next steps a timescale for the
necessary Planning application will be finalised in early 2020. In conjunction
with this timescale a final technical specification for the Procurement of the
construction phase of the project will also be finalised prior to the formal
Procurement process which is envisaged to take place in Spring/Summer
2020. The necessary construction and related other works will then take place
with an overall plan for the project to be fully completed by March 2021.

EQUALITY AND DIVERSITY IMPLICATIONS

An Equality Impact Assessment is not required with regard to this report.

CONSULTATION

There are no consultation requirements at present with regards to this
supporting report. However, should the project proceed to the next phases of
development, appropriate consultations will take place as part of the planning
approval process.

FINANCIAL IMPLICATION(S)

The existing early feasibility work is funded through existing approved
budgets.

There a number of cost variables that will affect the final cost but overall the
cost is unlikely to exceed the expected range of £250k to £300k. However by
structuring the financial elements to maximise the Renewable Heat Allowance
payment the pay-back on investment could be reduced by several years.

LEGAL IMPLICATIONS

There are no legal implications aligned to this report.

LINKS TO THE CORPORATE AND NATIONAL PRIORITIES AND THE WELL-
BEING OF FUTURE GENERATIONS ACT.

This report provides information in the area of the Taffs Well Spring
Renewable Energy Project future actions as part of the ongoing work of the
Climate Change Cabinet Steering Group which will take full regard to the
seven national wellbeing goals.
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12. CONCLUSION

12.1 This report provides information in the area of Taffs Well Thermal Spring
Renewable Energy Project future actions as part of the ongoing work of the
Climate Change Cabinet Steering Group.

Contact Officers; David Powell 01443 424144, Steve Lock 01443 281191
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RHONDDA CYNON TAF COUNTY BOROUGH COUNCIL
CLIMATE CHANGE CABINET STEERING GROUP

18™ DECEMBER 2019

CLIMATE CHANGE CABINET STEERING GROUP WORK PROGRAMME

2019- 2020 MUNICIPAL YEAR.

REPORT OF THE SERVICE DIRECTOR, DEMOCRATIC SERVICES &
COMMUNICATION IN DISCUSSION WITH THE CLIMATE CHANGE
CHAMPION, COUNTY BOROUGH COUNCILLOR R. LEWIS

Author: Hannah Williams, Democratic Services (01443 424062)

1.1

2.1

3.1

3.3

3.4

PURPOSE OF THE REPORT

To comment and approve the proposed list of matters requiring
consideration by the Climate Change Cabinet Steering Group Work
during the 2019-2020 Municipal Year.

RECOMMENDATIONS

It is recommended that the Climate Change Cabinet Steering Group:

Subject to any amendments, approve the Climate Change Cabinet
Steering Group Work Programme for the 2019-2020 Municipal Year.

REASONS FOR RECOMMENDATIONS

To ensure that progress is monitored and action can be proposed
to Cabinet to respond to the Cabinet’s commitment for the Council to
be Carbon Neutral by 2030, and to work with residents and businesses
within the Borough to ensure the whole County Borough is Carbon
Neutral as close as possible to the 2030 target.

The updated Work Programme is attached to this report for Members’
consideration and covers the 2019-2020 Municipal Year.

For ease of reference the work programme will also be available on the

main Cabinet webpage for Members and members of the public
information.
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41

4.2

4.3

4.4

5.1

6.1

7.1

8.1

9.1

BACKGROUND

The Cabinet Steering Group has been established to ensure an
Authority-wide approach to issues of climate change and the Council
becoming a carbon neutral organisation by 2030. Its membership will
provide strategic direction and will initially consider any local policies
regarding climate change and associated matters

This Cabinet Steering Group will provide the opportunity to proactively
discuss progress and delivery of actions, which emanate from the
Corporate Plan, which aims to meet climate change challenges and
reduce the Council’s carbon footprint.

The document is a rolling work programme for the 2019 - 2020 Municipal
Year, to allow for regular updates and amendments. The work
programme is attached as Appendix 1 to this report.

During the period outlined, the work programme may be subject to further
change to take into account any additional/deletion reports.

CONSULTATION / INVOLVEMENT

The work programme has been compiled by members of the Senior
Leadership Team in discussion with the Climate Change Champion,
County Borough Councillor Rhys Lewis.

EQUALITY AND DIVERSITY IMPLICATIONS

An Equality Impact Assessment is not needed because the contents of
the report are for information purposes only.

FINANCIAL IMPLICATIONS

There are no financial implications aligned to this report. Any investment
required to address any of the recommendations will be reported and
considered separately.

LEGAL IMPLICATIONS OR LEGISLATION CONSIDERED

There are no legal implications aligned to this report.

LINKS TO THE COUNCILS CORPORATE PLAN / OTHER
CORPORATE PRIORITIES.

This report seeks to set out a Work Programme for the Steering Group
to develop and recommend to Cabinet a series of proposals and
recommendations to reduce the impact the Council and its residents and
businesses have on the environment and respond to the issues set out in
the Committee on Climate Change Report — Net Zero. The future actions
that arise as a result of the recommendations in this report will be
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10.

10.1

considered by the Council’'s Cabinet and it will take full regard to the
seven national wellbeing goals.

CONCLUSION

The work programme for the Climate Change Cabinet Steering Group
seeks to set out an ambitious programme to enable the Council to
achieve the 2030 target, and the Council welcomes input from other
organisations and individuals in helping to achieve this ambitious target.

Tudalen 17



LOCAL GOVERNMENT ACT 1972

AS AMENDED BY

THE LOCAL GOVERNMENT (ACCESS TO INFORMATION) ACT 1985

RHONDDA CYNON TAF COUNTY BOROUGH COUNCIL

CLIMATE CHANGE CABINET STEERING GROUP

18™ DECEMBER 2019

CLIMATE CHANGE CABINET STEERING GROUP WORK PROGRAMME
2019- 2020 MUNICIPAL YEAR.

REPORT OF THE SERVICE DIRECTOR, DEMOCRATIC SERVICES &
COMMUNICATION IN DISCUSSION WITH THE CLIMATE CHANGE
CHAMPION, COUNTY BOROUGH COUNCILLOR R. LEWIS
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NOVEMBER 2019

and Community

and to seek approval to submit the required

Delivery,

Report Title Responsible Purpose of the report Previous Committee | For Cabinet
Officer Consultation? approval?
Future Work Programme Chief Executive To outline the Council’s current position in
respect of climate change and the proposed
future work programme.
Biodiversity Duty Director, Public To update Members on the progress in
Health, Protection | discharging the Council’s Biodiversity Duty | Public Service December 2019

Services update report to Welsh Government. Communities &
Prosperity — 12.12.17
Corporate Estates Energy and Director, To provide an update on Corporate Estates
Carbon Reduction Update Corporate energy and carbon reduction.
Estates
Community Use of Director, To provide a draft streamlined procedure for
Underused/Vacant Land Corporate the community use of underused/vacant
Estates RCT land.

DECEMBER 2019

Development &
Frontline Services

2019/20, the new Materials Recovery
Facility, future developments at Bryn Pica
and potential legislative changes.

Report Title Responsible Purpose of the report Previous Committee | For Cabinet
Officer Consultation? approval?
Recycling in RCT Group Director, To receive an update on the recycling
Prosperity, performance for the first 6 months of January 2020

Local Procurement of Supplies
and Services

Director, Human
Resources

To receive an overview of the Council’s
contracting arrangements.

Elimination of single use plastics in
all Council contracts and premises

Chief Executive

To receive an overview of the current
guidance that is in place to support
organisations when seeking to eliminate
single use plastics.



https://www.rctcbc.gov.uk/EN/Council/CouncillorsCommitteesandMeetings/Meetings/PublicServiceDeliveryCommunitiesandProsperityScrutinyCommittee/2017/12/12/Reports/AgendaItem3TheEnvironmentActWales2015BiodiversityDutyandPollinators.pdf
https://www.rctcbc.gov.uk/EN/Council/CouncillorsCommitteesandMeetings/Meetings/PublicServiceDeliveryCommunitiesandProsperityScrutinyCommittee/2017/12/12/Reports/AgendaItem3TheEnvironmentActWales2015BiodiversityDutyandPollinators.pdf
https://www.rctcbc.gov.uk/EN/Council/CouncillorsCommitteesandMeetings/Meetings/PublicServiceDeliveryCommunitiesandProsperityScrutinyCommittee/2017/12/12/Reports/AgendaItem3TheEnvironmentActWales2015BiodiversityDutyandPollinators.pdf
https://www.rctcbc.gov.uk/EN/Council/CouncillorsCommitteesandMeetings/Meetings/PublicServiceDeliveryCommunitiesandProsperityScrutinyCommittee/2017/12/12/Reports/AgendaItem3TheEnvironmentActWales2015BiodiversityDutyandPollinators.pdf

Tc uarepnli

Taffs Well Thermal Spring

Director,
Corporate
Estates

To outline the current situation with regards
to the Taffs Well Spring Renewable Energy
Project.

JANUARY 2020

Development &
Frontline Services

vehicle charging; opportunities to
significantly increase active travel options;
how we reduce the impact of the Council’s
fleet of vehicles, commissioned/subsidised
public transport, and licenced taxis and
home to school transport.

Report Title Responsible Purpose of the report Previous Committee | For Cabinet
Officer Consultation? approval?

Transportation and the reduction of | Group Director, To focus on maximising the benefits of the

carbon emissions Prosperity, South Wales Metro; consider electrical

Air Quality Management Areas

Director, Public
Health, Protection
and Community

To consider what action can be taken in the
air quality management areas, to ensure air
quality improves across the County

Services Borough.
Development of Infrastructure to Service Director, | To outline and monitor the progress of e Overview and
support Low Carbon Vehicle Democratic recommendations of the Overview and Scrutiny
Ownership Services and Scrutiny Committee, which were endorsed Committee —
Communication by Cabinet. 03.09.19
o Cabinet —
24.19.19

Community Engagement

Report Title

Joint report of the
Service Director,
Democratic
Services and
Communication
External

Responsible
Officer

To discuss how the Council can work with
Friends of the Earth, Extinction Rebellion,
Greenpeace and other local environmental
groups engage residents and businesses to
adapt and change how they live their lives
to reduce their demand on planet Earth.

Purpose of the report

Previous Committee
Consultation?

Representatives
FEBRUARY 2020

For Cabinet
approval?



https://www.rctcbc.gov.uk/EN/Council/CouncillorsCommitteesandMeetings/Meetings/OverviewandScrutinyCommittee/2019/09/03/Reports/AgendaItem4LowCarbonVehicleReport.pdf
https://www.rctcbc.gov.uk/EN/Council/CouncillorsCommitteesandMeetings/Meetings/OverviewandScrutinyCommittee/2019/09/03/Reports/AgendaItem4LowCarbonVehicleReport.pdf
https://www.rctcbc.gov.uk/EN/Council/CouncillorsCommitteesandMeetings/Meetings/OverviewandScrutinyCommittee/2019/09/03/Reports/AgendaItem4LowCarbonVehicleReport.pdf
https://www.rctcbc.gov.uk/EN/Council/CouncillorsCommitteesandMeetings/Meetings/OverviewandScrutinyCommittee/2019/09/03/Reports/AgendaItem4LowCarbonVehicleReport.pdf
https://www.rctcbc.gov.uk/EN/Council/CouncillorsCommitteesandMeetings/Meetings/Cabinet/2019/09/24/Reports/Item11ScrutinyRecommendationsWellBeingOfFutureGenerationsActDevelopmentOfInfrastructureToSupportLowCarbonVehicleOwnership.pdf
https://www.rctcbc.gov.uk/EN/Council/CouncillorsCommitteesandMeetings/Meetings/Cabinet/2019/09/24/Reports/Item11ScrutinyRecommendationsWellBeingOfFutureGenerationsActDevelopmentOfInfrastructureToSupportLowCarbonVehicleOwnership.pdf

¢c uarepny

Energy Generation Director, To set out a series of proposals for the
Corporate Council to build and finance potential solar,
Estates wind and hydro schemes on Council or
other public sector owned land and rivers,
which will make a significant contribution to
the Council achieving its Carbon Neutral

target.

Nature’s Assets - Using the Director, Public To build upon the previously considered Climate Change
Natural Environment to reduce Health, Protection | Biodiversity Report and to discuss a range of | Steering Group —
carbon emissions and the effects of | and Community projects, which will have a positive impact | 18.11.19
climate change Services in on improving air quality.

partnership with

National

Resources Wales
Strategic and Local Development Director, To consider the regional SDP and a RCT
Plans Prosperity and LDP ten year plans and their policies and

Development commitments to ensure housing,

transportation and business infrastructure
minimises the carbon footprint.

MARCH 2020

Report Title Responsible Purpose of the report Previous Committee | For Cabinet
Officer Consultation? approval?
Climate Change Cabinet Steering Chief Executive To receive an update of the progress made
Group Commitments and Progress and actions to date



https://www.rctcbc.gov.uk/EN/Council/CouncillorsCommitteesandMeetings/Meetings/ClimateControlCabinetSteeringGroup/2019/11/18/Reports/Item4Biodiversity.pdf
https://www.rctcbc.gov.uk/EN/Council/CouncillorsCommitteesandMeetings/Meetings/ClimateControlCabinetSteeringGroup/2019/11/18/Reports/Item4Biodiversity.pdf
https://www.rctcbc.gov.uk/EN/Council/CouncillorsCommitteesandMeetings/Meetings/ClimateControlCabinetSteeringGroup/2019/11/18/Reports/Item4Biodiversity.pdf
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RHONDDA CYNON TAF COUNTY BOROUGH COUNCIL
CLIMATE CHANGE CABINET STEERING GROUP
18t" DECEMBER 2019

LOCAL PROCUREMENT OF SUPPLIES AND SERVICES

REPORT OF THE DIRECTOR OF HUMAN RESOURCES IN DISCUSSION WITH
THE CABINET’S CLIMATE CHANGE CHAMPION (COUNCILLOR RHYS LEWIS)

Author: Steve Vaughan — Service Manager (Procurement)

1.

1.1

2.1

2.2

2.3

PURPOSE OF THE REPORT

The purpose of this report is to:

Provide the Climate Change Cabinet Steering Group with an overview of the
Council’s contracting arrangements, in particular:

e Based on the current data that we have available to us, illustrate how
much of the Council’s current expenditure takes place with suppliers that
are based within the County Borough;

e Putin place a structured approach to reviewing the potential added value
to the local economy where contracted spend takes place with suppliers
that are not based within the County Borough;

e How we can adopt a structured approach to building effective networks
with local businesses that are based within the area.

RECOMMENDATIONS

It is recommended that the Steering Group:

Agree that further work takes place to review the Council’s top 50 suppliers with
the aim of establishing the value that these arrangements have to our local
economy;

Note the work that is taking place to develop a detailed understanding of the
businesses that operate within the County Borough;

That an update on these actions be presented back to the Group in June 2020.
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3.1

3.2

3.3

4.1

4.2

5.1

5.2

5.3

BACKGROUND

Rhondda Cynon Taf County Borough Council is one of the largest Councils in
Wales. In order to deliver the range of services that it is responsible for, it
contracts with a large number of external organisations. The Procurement
Service has a key role in supporting and enabling service areas to deliver
economic, social, environmental and cultural outcomes through the contracting
process.

This report provides a brief overview of the regulatory requirements that the
Council is legally obliged to follow; provides a summary of spend that has
occurred for the first half of the 2019/20 financial year; sets out the next steps
in terms of getting a thorough understanding of the baseline data and
introduces the theme of how we can better engage with local businesses.

This report compliments recent work undertaken by a scrutiny working group
on behalf of the Finance & Performance Scrutiny Committee. The working
group considered how proposals supported by Full Council, following
consideration of a Notice of Motion, in respect of establishing a food register,
with the aim of promoting and increasing support for local produce, thereby
supporting the local economy. The recommendations of the working gorup have
adopted by the Scrutiny Committee and have been received by the Council’s
Cabinet. The recommendations will shortly receive a formal response from
Cabinet.

REGULATORY REQUIREMENTS

All Public Procurement is governed by EU Treaty, EU Procurement Directives
and UK Procurement Regulations. The Council has an obligation to comply with
this Legal Framework and our Contract Procedure Rules set the framework for
delivering our procurement activities.

The overriding aim of an effective procurement process is to deliver value for
money with effective outcomes. Underpinning all of our processes are the
principles of non-discrimination, transparency and fairness.

HOW MUCH IS CURRENTLY SPENT WITHIN THE LOCAL AREA

During the financial year 2018/19, £227m was spent on goods, services and
works. Of this, £561m was spent with organisations based within the County
Borough. The analysis of this data was undertaken using the postcode of each
supplier.

During the first six months of the 2019/20 financial year, a total of £119m has
been spent on contracts relating to goods, services and works.

To provide an initial summary of ‘what’s spent locally’, we are able to analyse

our data and map this spend utilising the postcode of the supplier with which
we have contracted, as we did with the 2018/19 data.
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5.4

5.5

5.6

5.7

5.8

5.9

5.10

6.1

Based on the first six months of the current financial year, the following can be
reported:

Of the £119m:
£74m has been spent directly with organisations that are based within Wales
Of which:
o £70m has been spent with organisations that are based within the
South East Wales Region;
Of which:
= £28m has been spent with organisations based within
Rhondda Cynon Taf.

Whilst the data reported at section 5.4 is useful, it doesn’t fully answer the
question of ‘how much of our money is spent locally?’.

At this stage, it is worth highlighting the ‘key question’ that is being asked of us,
contained within the Forward Workplan which is:

‘This report sets out targets and plans to significantly increase the
amount of money the Council spends locally, initially focusing on small
and medium sized companies based in the County Borough, and South
East Wales.’

Without a better understanding of how much is spent locally, we are unable to
set any realistic targets. Therefore in order to provide a baseline, we need to
undertake a review of our supply chain (top 50 initially) in order to fully
understand the impact that our contracting arrangements are having on the
local economy.

We will also need to identify the local businesses within the County Borough,
which may offer contracting opportunities in the future.

Section 6 of this report sets out how we will undertake a baseline.

Section 7 sets out how we can begin the process of gathering data in relation
to local businesses that operate within the County Borough, and what our plans
are for the future in terms of seeking to utilise these arrangements, where we
can.

HOW CAN WE GET A MORE ACCURATE PICTURE OF ‘LOCAL SPEND’?

Whilst the exercise of utilising the postcode of our suppliers provides useful
data in terms of mapping local spend, there are methods that we need to
explore further in order to provide a more rounded and informed picture. This is
an important issue to raise at this stage, as just because spend may be
recorded to a supplier who's postcode is outside of the area (England for
example), this doesn’t necessarily mean that the local economy does not
benefit.
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6.2

6.3

6.4

7.1

7.2

We need to explore the following with our current suppliers:

Concentrating initially on our top 50 suppliers, undertake a detailed
review of supply chains:
e How much each supplier within the top 50 spends with companies that
are based within Rhondda Cynon Taf? For example:
o If they sub-contract, then have they sub-contacted to local
businesses?
o Ifthey purchase goods for use, have they used companies based
within Rhondda Cynon Taf?

Understanding our suppliers workforce(s)
e Seeking to establish an understanding of their workforces.
o How many individuals from within Rhondda Cynon Taf do they
employ to deliver services to us?

In addition to the financial aspect of our contracting arrangements, some
contracts also require our suppliers to deliver what are known as Community
Benefits e.g. apprenticeship schemes on construction projects. At the moment,
we do not have a central repository that captures these added-value benefits.
This is an area for improvement that we are aware of, and are currently putting
the necessary arrangements in place to address this issue (Link).

In summary, in order to get a better idea of ‘how much of the Council’s money
is spent locally’, engagement will take place with our top 50 suppliers. An
update on this review will be reported back to the Group in June 2020.

IS THERE POTENTIAL TO ENGAGE WITH AN UNTAPPED LOCAL
NETWORK OF BUSINESSES?

During recent months, the Procurement Service has began to work in
conjunction with the Regeneration Service with the aim of identifying data sets
that we have available to us that lists the local businesses within the County
Borough.

Once this work is completed, it is the aim that this data will be used to engage
with local businesses. We need to ensure that we conduct our arrangements in
an open and transparent manner, therefore we will:

e Provide opportunities for local businesses to come and ‘meet the buyer’;

e Ensure that local businesses are aware of how to ‘do businesses with
the Council;

e Liaise with these local businesses in order to establish if they have any
potential barriers to delivering contracts for us — supply and infrastructure
for example;

e Seek to establish if there is any potential to deliver pilot exercises with
the aim of learning lessons along the way.
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7.3

7.4

8.1

9.1

10.

10.1

11.

11.1

12.

121

13.

13.1.

13.2.

13.3.

As an example of a pilot, the work undertaken through Finance and
Performance Scrutiny around establishing a register of food producers and
companies in RCT could be developed into a local procurement protocol for the
Council’s food purchasing areas such as school catering and meals in wheels.

An update on this area will also be reported back to the Group in June 2020.

EQUALITY AND DIVERSITY IMPLICATIONS

An Equality Impact Assessment is not required with regard to this report.

CONSULTATION

There are no consultation requirements at present with regards to this
supporting report.

FINANCIAL IMPLICATION(S)

There are no financial implications aligned to the recommendations contained
within this report.

LEGAL IMPLICATIONS

There are no legal implications as a result of the recommendations contained
within this report.

LINKS TO THE CORPORATE AND NATIONAL PRIORITIES AND THE
WELL-BEING OF FUTURE GENERATIONS ACT.

The future actions that arise as a result of the recommendations will be
considered by the Council’s Cabinet and it will take full regard to the seven
national wellbeing goals.

CONCLUSION

This report provides an overview of the Council’s contracting arrangements, in
particular how the Council is able to demonstrate spend with our local suppliers
(based on ‘postcode’ data).

The report introduces the concept of establishing whether the contracted spend
that initially appears to take place with suppliers outside of the County Borough,
adds value to the local economy.

The Council is keen to explore the potential of how we can utilise local SME’s
more, therefore work around mapping our local suppliers will take place, with
the aim of identifying potential opportunities to introduce them into our supply
chain in the future.
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RHONDDA CYNON TAF COUNTY BOROUGH COUNCIL
CLIMATE CHANGE CABINET STEERING GROUP
18™ DECEMBER 2019

ELIMINATION OF SINGLE USE PLASTICS IN ALL COUNCIL CONTRACTS AND

PREMISES

REPORT OF THE CHIEF EXECUTIVE IN DISCUSSION WITH THE CABINET’S
CLIMATE CHANGE CHAMPION (COUNCILLOR RHYS LEWIS)

Author: Marc Crumbie — Head of Procurement

1.

1.1

1.2

1.3

2.1

2.2

2.3

PURPOSE OF THE REPORT
The purpose of this report is to:

Provide members of the group with an overview of the current guidance that is
in place to support organisations when seeking to eliminate single use plastics.

Identify those categories of spend where single use plastics are currently in
circulation, or indeed, have been in circulation recently.

Where the use of materials cannot be avoided, and alternative arrangements
have already been put in place, this report sets out the potential barriers to
success. The aim of this is to inform debate, utilising the ‘Waste Hierarchy’, on
the most appropriate and responsible way forward.

RECOMMENDATIONS
It is recommended that members of the Group:

Review the report with the aim of obtaining a greater understanding of the
issues that the Council faces in eliminating its use of single use plastics.

Utilising the ‘Waste Hierarchy’ along with the lessons that we have learnt so far,
debate and discuss an appropriate forward work plan that will support the
Council’s ambitions to eliminate single use plastics as far as it can practicably
do so.

Note that a future report will be provided to the Group in April 2020 setting out

an action plan to eliminate the use of single use plastics within the Council by
2020.
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3.1

3.2

3.3

BACKGROUND

This report seeks to understand how the Council can eliminate the use of single
use plastics in all Council contracts and premises by the end of 2020.

In light of this being the first report on this area to the Group on tackling this
major issue, and to ensure that the Council adopts an appropriate strategic
approach to delivering achievable and sustainable outcomes, the remaining
sections of this report have been summarised under the following headings:

e WHAT IS THE WASTE HIERARCHY?

e MAPPING OUR CURRENT & RECENT USE OF SINGLE USE
PLASTICS

e HOW DO WE IMPLEMENT A SUSTAINABLE SOLUTION?

e THE NEXT STEPS

When reviewing the information provided, and listening to the views of
members of the group, the following key questions may assist:

e Where we are now, and what have we done to date?
e Where do we want to get to?

e How do we get there?

e Embedding arrangements

e How will we monitor our effectiveness?

4. WHAT IS THE WASTE HIERARCHY?

4.1

When reviewing the use of single-use plastics, the Waste Framework Directive
(2008) provides a useful and valuable waste hierarchy. The Waste Hierarchy
sets out a hierarchy of options for managing waste in terms of what is best for
the environment. The Waste Hierarchy is summarised in Figure 1.
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4.2

4.3

Figure 1 — Waste Hierarchy

Most favoured option

Lowering the amount
Reduce of waste produced
m Using materials repeatedly

Using materials to
Recycle make new products
“rasnrasens Recover
.......... . Safe disposal of
Landfill waste to landfill

Recovering energy
from waste

Least favoured option

Source: EU Waste Framework Directive, 2008

A key question at the outset is to challenge ourselves with the question: ‘Can
we avoid using something in the first instance?’, if we do this, and avoid
utilising particular products then this immediately reduces the amount of waste.

WRAP Cymru provides a useful summary for each step of the Waste Hierarchy
as follows:

REDUCE - eliminate and/or prevent the unnecessary use of plastic
and the need to purchase items. For example, many organisations are
now avoiding the purchase of plastic straws in all but exceptional
circumstances.

RE-USE - opt for re-usable rather than single-use items. This could
include challenging the use of single-use items such as coffee cups

and takeaway trays by sourcing durable containers and incentivising
their re-use.

RECYCLE - ensure that items which are purchased can easily be
recycled (e.g. PET, HDPE and LDPE), are collected within existing
recycling systems, and that compostable packaging is used only where
it is sent to appropriate facilities for treatment.

RECOVER - ensure that only items that are very difficult to eliminate
or recycle (e.g. multi-layer films, laminated paper, and contaminated
waste) are collected to be processed through incineration.

LANDFILL — to be avoided as this is the most expensive route for
disposal and has the greatest environmental impact.
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4.4

4.5

5.1

5.2

5.3

The challenge for the Council now, is to apply the waste hierarchy to those
areas that we have mapped (refer to Section 5). In particular, the key principle
of avoidance should be at the forefront of our minds. Where the use is
unavoidable, it will be essential that any alternative / replacement products can
be re-used and/or recycled.

If we replace a plastic product with a product that either cannot be re-used or
recycled, then we are at risk of creating a product that requires disposal, which
is the least preferred option within the Waste Hierarchy.

MAPPING OUR CURRENT & RECENT USE OF SINGLE USE PLASTICS

In order to deliver an effective strategy that aims to reduce the quantity of single
use plastics within our systems, our first task has been to map out where these
materials are currently in use.

It is worth noting at this stage, that work has taken place in the past 12 to 18
months that has targeted the use of single use plastics, and in some instances
these products have been replaced with ‘compostable’ alternatives. Both single
use plastics and alternative compostable products are listed within the table
below.

Table 1 provides a summary of the mapping exercise that has taken place.

TABLE 1 — CURRENT USE OF SINGLE-USE PLASTICS

Category of
spend / services | Examples of single-use plastics in use
delivered

Food

Food that is served within our residential homes, primary
schools and day centres is served on plates, and with
cutlery — i.e. traditional sit down arrangements.

The use of single use plastics and recent alternative
materials mainly relates to meals that are served within our
comprehensive schools.

e All of our comprehensive schools offer the service for
children to receive their food in a container that allows
them to eat in a place other than the ‘food hall’. This is
known as ‘food on the go’.

e In order to allow children this facility, the food is placed
within a container with cutlery being provided.

o Food cartons have traditionally been in the form
of polystyrene containers, but these have been
replaced recently with compostable alternatives.

o Cutlery comes in the form of either bamboo or
plastic knives and forks.
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Category of
spend / services
delivered

Examples of single-use plastics in use

Hot & cold drink

provision at:

e Staff canteens

¢ Residential
homes for the
elderly

e Leisure
Centres

e Tourism
establishments

e |[nternal and
external
events

Due to the diverse nature of services delivered by the
Council, a mixture of arrangements are in place:

e The use of ceramic cups and metal spoons within our
residential homes, and some offices where training is
provided to staff and external organisations.

¢ We also have arrangements in place whereby single use
plastics are used in the form of:
o Single use cups for hot drinks
Individual coffee sachets
Plastic tea spoons
Plastic stirrers
Single use plastics cups for cold drinks

O O O O

Water fountains
for staff and
visitors

Some water fountains have plastic cups put to one side for
use.

Vending machines

Vending machines are in use across a number of Council
establishments, such as offices, leisure centres and
schools.

The drinks for sale within these machines are traditionally

provided in plastics bottles.

e There have been recent developments whereby water is
being sold in metal cans, rather than plastic bottles.
However, this is not been consistently applied across all
of the Council’s establishments.

e An assessment of whether metal cans are a more
suitable alternative than plastics bottles has not been
carried out.

Cleaning /
Janitorial
contracts

Our establishments are currently cleaned by either the
Council’'s internal cleaning service, or an appointed
contractor.

Due to the nature of the cleaning products in use, they are
often held within plastic containers.

The delivery of
packaged
supplies

The Council receives delivery of supplies ranging from:
e Stationery
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Category of

spend / services | Examples of single-use plastics in use

delivered
e |.T equipment
e Office furniture

Construction All waste on construction projects is currently managed by

projects appointed contractors.
A full review of the Council’s standard terms and conditions,
particularly around the management of waste in general is
required to take place.

5.4  Having mapped out where single-use plastics are in use across the Council,

6.1

6.2

the challenge now is to undertake detailed and thorough audits of these areas
with the aim of identifying quantities, evaluating the current disposal
arrangements in place and overlay with waste hierarchy principles, in
consultation with suppliers.

HOW DO WE IMPLEMENT A SUSTAINABLE SOLUTION?

The following section of this report focuses on the replacement of plastic
packaging to deliver ‘food on the go’ services. The work that has taken place in
this area of service provision has provided us with some valuable lessons that
we need to take account of.

Whilst this is one example, it must be noted that it is the Council’s intention to
review all of the categories listed in Table 1 of this report, with the aim of
gathering the required intelligence and subsequently applying the waste
hierarchy.
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6.3

6.4

6.5

6.6

A Case Study — ‘food on the go’

Customers at our staff canteens along with school children in our
comprehensive schools eat food ‘on the go’. Previously, food ‘on the go’ would
have been provided in polystyrene containers. In an attempt to eliminate the
use of these containers, we have sourced what are advertised to be
‘compostable’ products.

These products are marked as ‘compostable’ see Figure 1.

Figure 1

As these products are marked as compostable, there is a ‘fair and reasoned’
assumption that these can be disposed of in our compostable food caddy bins.
Alternatively, and given the lack of clarity in this area, this packaging has the
look and feel of cardboard / thick paper. As a result, in practice they are also
being placed within our paper recycling bins. See Figure 2.

Figure 2

Unfortunately, these products do not compost down within our Anaerobic
Digester facility based in Bryn Pica. These replacement products only break
down on mass in a suitable facility that is known as an ‘In-Vessel Composting’
facility. There are no such facilities currently operating in Wales.
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6.7

6.8

6.9

6.10

6.11

In summary:
e These products are not compostable within our current food waste
stream, and;
e |If put into the paper or cardboard recycling facilities, they are classed as
contaminants.
What we have learnt is:
The general awareness of ‘Waste Hierarchy’ application is very limited.
There has been no consistent approach.

Fair and reasonable assumptions have been made that replacement
products are recyclable (within current waste streams).

Some replacement products that have been put in place so far, could be
solving one waste issue, but inadvertently creating another.

These are key lessons that we have learned, and will be considered
when developing a strategic approach to tackling the matter.

How do we achieve a sustainable solution?

We need a strategic approach that enables the management of single use
plastics out of our systems and processes.

Overcoming the assumptions described above is a key challenge / factor that
we need to take into account when replacing plastic products with appropriate
alternatives.

We need to educate and inform our employees — good waste management
awareness and practice in work, will lead to good practice at home.

The WRAP guidance as referenced in paragraph 4.3 is therefore particularly
relevant to us at this stage:
RECYCLE - ensure that items which are purchased can easily be
recycled (e.g. PET, HDPE and LDPE), are collected within existing
recycling systems, and that compostable packaging is used only
where it is sent to appropriate facilities for treatment.
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7.1

7.2

7.3

7.4

8.1

THE NEXT STEPS

Having introduced the concept of applying the Waste Hierarchy, mapped out
where single use plastics are within our categories of spend, and learnt some
valuable lessons when piloting alternative sustainable solutions, we need to:

ACTION 1
Undertake a full audit of the categories of spend, with the aim of
quantifying volumes.
e This data will help to inform a Council-wide strategic approach to the
issues and solutions.

ACTION 2
Review this data and overlay the Waste Hierarchy principles
e Can any of the single use plastics be avoided?
e Are there any suitable products available to replace single use plastics?
o A factor to this work will be to ensure that any replacement
products can either be re-used and/or easily recycled, in
accordance with the principles outlined by WRAP Cymru.

ACTION 3
Report back following the in-depth analysis, and propose appropriate
solutions that support the objective.
e This will be in the form of a Council-wide strategy that can be
communicated and applied consistently across the Council’s
establishments / workforce.

In parallel to the above actions, work will take place to review the arrangements
currently in place in relation to the compostable food packaging.

In summary, at this stage, we do not have any data in terms of quantities used
across our offices, and / or schools. The case study provided within this report
demonstrates the barriers faced with successfully delivering the ambition of
eliminating single use plastics.

In order to deliver a robust approach to tackling this problem responsibly, an in-
depth review of the use, quantities involved and current disposal of all products
is required. This will help to inform a strategic approach. It is proposed that a
follow up report will be presented to the Steering Group in April 2020, setting
out an action plan to eliminate the use of single use plastics within the Council
by 2020.

EQUALITY AND DIVERSITY IMPLICATIONS

There are no equality and diversity implications as a result of the
recommendations set out in the report.
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9.1

10.

10.1

11.

11.1

12.

121

13.

10.1

10.2

10.3

CONSULTATION

There are no consultation requirements emanating from the recommendations
set out in the report.

FINANCIAL IMPLICATION(S)

Currently, there are no direct financial implications upon the Council’s revenue
budget.

LEGAL IMPLICATIONS OR LEGISLATION CONSIDERED

There are no legal or legislative implications emanating from the
recommendations set out in the report.

LINKS TO CORPORATE AND NATIONAL PRIORITIES AND THE WELL-
BEING OF FUTURE GENERATIONS ACT

This report seeks to set out the arrangements required to support the council in
reducing its use of single use plastics, in doing so the recommendations to
reduce the impact the Council and its residents and businesses have on the
environment and respond to the issues set out in the Committee on Climate
Change Report — Net Zero. The future actions that arise as a result of the
recommendations in this report will be considered by the Council’s Cabinet and
it will take full regard to the seven national wellbeing goals.

CONCLUSION

This report sets out the guidance that the Council has available to it when
seeking to eliminate single use plastics. Whilst elimination is not easy or straight
forwards, the Waste Hierarchy principles provide a valuable reference point
when seeking to measure how effective any arrangement could be.

Having provided a specific case study that outlines some of the potential
barriers to the successful elimination of single use plastics, detailed work will
now take place across all categories of spend in order to ensure that a robust
strategic approach to eliminating single use plastics from our supply chain is
delivered in a consistent and sustainable way.

The Council is committed to addressing this important issue, and progress

reports will be presented to the Climate Change Cabinet Steering Group to
ensure appropriate scrutiny.
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RHONDDA CYNON TAF COUNTY BOROUGH COUNCIL
CLIMATE CHANGE CABINET STEERING GROUP
18t DECEMBER 2019
RECYCLING WITHIN RHONDDA CYNON TAF
REPORT OF THE GROUP DIRECTOR OF PROSPERITY, DEVELOPMENT AND
FRONTLINE SERVICES IN DISCUSSION WITH THE CABINET’S CLIMATE CHANGE
CHAMPION (COUNCILLOR RHYS LEWIS)

Author: Nigel Wheeler - (01443 827707)

1. PURPOSE OF REPORT

1.1 The purpose of the report is to update Members of the Climate Change
Committee on the recycling performance for the first 6 months of 2019/20, the
new Materials Recovery Facility, future developments at Bryn Pica and potential
legislative changes.

2, RECOMMENDATIONS

It is recommended that Members:
2.1 Note the content of the report:
2.2 Recommend to Cabinet to change the recycling target to 80% by 2024/25

3. BACKGROUND

3.1 This Council as do all councils in Wales has statutory targets set by Welsh
Government. This year the target is 64%, failure to meet these targets will result
in the Council receiving a substantial fine. The fine is based on performance so
every ton we miss the target by, will result in a minimum fine of £200 per ton.

3.2 In order to achieve these targets, councils have to develop working systems to
deliver these targets through new Materials Recycling Facilities, and true circular
economy whilst ensuring they are able to change when there are legislative
changes.
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4.1

4.2

4.3

4.4

4.5

4.6

4.7

4.8

UPDATE / CURRENT POSITION

RCT Council incrementally year on year has improved its recycling figure, but last
year saw a slight drop in the performance, this was mainly due to the change in
way we were able to measure the wood we collected at our Community
Recycling Centres and the tonnage in green waste collected at the kerbside due
to the weather.

These changes affected all Councils and not only our Council, whilst other
Councils also indicated that they had seen recycling plateau, something we had
been concerned about for some time.

2019/2020 is a target year in regard to the legislation, and the target is that we
must achieve a recycling figure of at least 64%, failure to do so would result in
the Council receiving a fine. The fine is a minimum of £200 on every ton we fail to
miss the target by, so it could be a substantial amount.

The table below shows our performance during the first 6 months of this financial
year. These figures are subject to ratification by Waste date flow and any change
will be minimal.

379.35 461.61 840.96

15710.31 | 18,161.45 | 33,871.76

5,479.19 5,950.82 | 11,430.01

32,105.14 | 34,841.50 | 66,946.64

1.18% 1.32% 1.26%
48.93% 52.13% 50.60%
17.07% 17.08% 17.07%
67.18% 70.53% 68.92%

For the record the performance highlighted in the table, shows that we have
achieved the target set out by Welsh Government and puts in a good position to
be able to maintain this for the remainder of the year, thus avoiding any fines.

It should also be noted that these figures are the highest ever achieved by this
Council.

The next target for this Council is the 2024/2025 target of 70% so if we can
maintain this performance and improve slightly we are well on course to achieve
this considerably earlier than we need to. It is hoped that provision of the new
MRF at Bryn Pica will go a long way in taking us over the target and towards
80%. Therefore | feel it would be appropriate to recommend to Cabinet to change
the target for 2024/25 to 80% and putting together a marketing campaign
informing resident enforcement action will be taken if they do not recycle.

Tudalen 44



4.9

4.10

4.1

412

4.13

4.14

4.15

4.16

417

The council has recently invested in a new Materials Recycling Facility at Bryn
Pica, it is too early to say the impact this will have on our recycling percentage
but based on the early commissioning there will be an increase in the
percentage.

It has also been very noticeable that the purity of the material coming out of the
MREF is extremely good and in particular the steel and aluminium is of a really
high purity and some buyers who have been to see the material stated that it is
the cleanest material they have ever seen.

Despite this investment, the MRF is only as good as the residents who recycle
and if the material is contaminated there is not a lot we can do, also to achieve
70/80% we need buy-in from all our residents, we still undertake awareness but
this is labour intensive, we also use enforcement.

Our recycling collection method is simple, so there is no excuse not to recycle but
still we have residents who do not recycle.

The site at Bryn Pica is home to a number of activities:-

Material Recycling Facility (MRF)
Anaerobic Digestion Facility (AD)
Mattress Recycling Facility
Leachate Treatment Plant
Landfill

Landfill Gas

Education Centre

The challenge in waste is to provide a true circular economy whilst utilising the
energy produced.

At Bryn Pica we have land, we have green energy produced through the AD
Plant and from the methane produced in the landfill, it is our ambition to develop
an Eco Park on site, utilising the energy produced and providing units where
businesses can set up and make a product from the materials we collect,
basically materials collected in Wales, recycled in Wales utilising green energy, a
true circular economy

At present our business case for the Park is under consideration with WG for
funding, whilst we have a number of businesses interested in locating to the site,
in addition to the private companies, Amgen is looking to develop a recycling
process for hard plastics whereby we grind down and wash the plastics and then
either sell the material or turn it into a product on site.

The concept of the project has already won a WG award for innovation and the

council has already invested its own monies into the project and we are
extremely hopeful further WG funding will follow.
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4.18

5.1

6.1

7.1

8.1

9.1

9.2

10.

10.1

10.2

Added to this, there is currently a consultation exercise out from WG on Trade
Waste Collections with a Waste Strategy Consultation due to come out early in
the new year, both could have significant implications on what we as a council
do, but | feel we are in a good position to change our service with whatever
comes out of the consultation.

EQUALITY AND DIVERSITY IMPLICATIONS

There are no Equality or Diversity implications aligned to this report.

CONSULTATION

There are no Consultation implications aligned to this report.

FINANCIAL IMPLICATION(S)

There are Financial implications in failing to achieve the statutory targets.

LEGAL IMPLICATIONS OR LEGISLATION CONSIDERED

There are no Legal Implications aligned to this report.

LINKS TO THE COUNCIL’S CORPORATE PLAN / OTHER CORPORATE

PRIORITIES/SIP

The recycling processes and future plans we adopt align itself to the Corporate
Plan and Corporate Priorities.

This clearly is linked with the Well Being of Future Generations (Wales) Act,
helping to create a resilient Wales and a Wales of cohesive communities.

CONCLUSION

RCT Council are proud of its recycling services and prides itself being at the
forefront of continuous improvement in this area.

This is highlighted with the Eco Park plans and the development of the new
Material Recycling Facility currently being commissioned.
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